
02  |  DEFINE THE STRATEGY

Learning & Capability Strategy
Connecting workforce capability to business priorities and defining where Learning can create the greatest impact.

BUSINESS NEED
As the organization grows and evolves, employees need consistent 
preparation, ongoing performance support, and leadership capability that 
can scale alongside changing operational and technology demands.

STRATEGIC OBJECTIVE

Create an integrated learning ecosystem that accelerates workforce 
readiness, strengthens performance, develops leadership capability, 
and continuously adapts to organizational needs.

STRATEGIC PILLARS

01 ONBOARDING &
WORKFORCE READINESS

Prepare employees to perform 
confidently and effectively.

02 PERFORMANCE &
CONTINUOUS LEARNING

Use performance data and 
operational insight to support 
learning at the point of need.

03 CAPABILITY &
CAREER DEVELOPMENT

Build technical, professional, 
and future-ready capabilities.

04 LEADERSHIP
DEVELOPMENT

Develop leaders who coach 
performance, build teams, navigate 
change, and strengthen culture.

STRATEGIC ENABLERS

OPERATIONS   •   QUALITY   •   DATA   •   TECHNOLOGY   •   SMEs   •   GOVERNANCE
BUSINESS & WORKFORCE OUTCOMES

TIME TO
PROFICIENCY QUALITY NPS / MEMBER

EXPERIENCE RETENTION KPI
PERFORMANCE

LEADERSHIP
READINESS
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ARTIFACT 02

Capability Priorities
Translating business priorities into the workforce capabilities required for successful performance, growth, and change.

FROM BUSINESS PRIORITY TO DEVELOPMENT FOCUS

CAPABILITY PRIORITY WHAT IT ENABLES DEVELOPMENT FOCUS

ROLE READINESS Faster, more consistent transition into 
performance Knowledge • Systems • Processes • Application

PERFORMANCE EXCELLENCE Consistent quality and KPI achievement Critical Thinking • Decision-Making • Performance Support

MEMBER EXPERIENCE Stronger service, confidence, and trust Communication • Empathy • Problem Resolution

DIGITAL & CHANGE READINESS Adoption of evolving tools and ways of working Technology Fluency • Adaptability • Change Capability

LEADERSHIP CAPABILITY Stronger teams and sustained performance Coaching • Feedback • Team Development • Performance Management

CAREER GROWTH A stronger internal talent pipeline Professional Skills • Career Pathways • Leadership Readiness

THE STRATEGIC CONNECTION

BUSINESS PRIORITIES CAPABILITY REQUIREMENTS DEVELOPMENT PRIORITIES→ →
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ARTIFACT 03

Learning Ecosystem Map
Connecting learning, performance support, career development, and leadership development across the employee journey.

THE EMPLOYEE CAPABILITY JOURNEY

JOIN

Build foundational 
readiness

Ignite University/ Hub 0 
New-Hire Learning

→

RAMP

Transition learning 
into work

Bridge Program
Success Partner

→

PERFORM

Support consistent 
performance

Success Lab
Mentor Program

→

GROW

Build future 
capability

Career Pathways
Professional Skills

→

LEAD

Strengthen leadership 
capability

Leadership Development
Leader-Led Learning

FOUNDATION

OPERATIONS   •   QUALITY   •   DATA   •   TECHNOLOGY   •   SMEs   •   GOVERNANCE

CONTINUOUS IMPROVEMENT LOOP

MEASURE LEARN ADAPT→ →
Strategy establishes the destination. The roadmap determines how we get there.
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